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Health workers may be skeptical of the
local pandemic response and government
spending on vaccines in areas where
emergency funds have historically been
mismanaged or where there is a legacy of
corruption. Knowledge of prior exploitation
by foreign actors can cause health workers
to question vaccine manufacturers’ and
funders’ intentions, and the vaccine’s
safety and efficacy. Media coverage which
highlights instances of corruption or
repeats false statements can feed into
these narratives of distrust.
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Health workers in LMICs are commonly
faced with severe cases of endemic
diseases such as malaria, tuberculosis, and
HIV/AIDS, but may have not yet personally
seen a case of severe COVID-19. Official
case rates in many sub-Saharan African
countries have remained quite low in
comparison to other countries. Health
workers may thus question why so much
official attention and funding have been
devoted to COVID-19 over other,
seemingly more pressing, health
challenges in their communities.
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Health workers have been a key part of the

pandemic response, and around the world
many_places are experiencing high rates of

burnout and declining motivation. During
such emergencies, health workers in already
under-resourced settings can be expected to
work extra shifts or assist outreach for little
to no extra pay. At the same time, basic
information about the vaccine—which health
workers need to do their jobs—may be
inconsistent. Health workers who feel
unsupported by officials may feel no reason
to go out of their way to support vaccination
initiatives or get vaccinated themselves.
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https://2022.wish.org.qa/wp-content/uploads/2022/10/QFJ9259-02-Our-Duty-Of-Care-WEB.pdf



https://www.nytimes.com/2021/03/11/business/astrazeneca-vaccine-denmark-blood-clots.html
https://www.nature.com/articles/d41586-020-03626-1
https://www.ajmc.com/view/cdc-fda-call-for-pause-of-j-j-covid-19-vaccine-after-safety-concerns-around-clotting
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https://covid-19vaccineslessonslearned.afro.who.int/all-best-practices/single/70
https://covid-19vaccineslessonslearned.afro.who.int/all-best-practices/single/70



https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/



https://www.thelancet.com/journals/lanam/article/PIIS2667-193X(22)00022-9/fulltext



https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/
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https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/






https://static1.squarespace.com/static/606391c9f3270e1a748c2303/t/61e7f5133ded430912df4f19/1642591591296/Web_Nepal+Little+Jab+Book+.pdf



https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/
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REMINDERS

With so many responsibilities, health workers may understandably I"“Strative examples

forget or delay vaccination. Simple cues can help them reflect on their

vaccination decision, make a plan, and remember to follow through on e Text messages can be sent to health workers who are
next steps, such as a second dose or booster. due to receive a dose with details of where and when

. . they can get the vaccine.
e Reminders can be targeted towards individuals or groups and can

Iever'age various commum.catlon channels.' e Health workers receiving an initial dose could be
e Reminders are not a substitute for convenient access or other orovided the option to receive reminders ahead of their
efforts to generate demand but can complement those approaches. next vaccination date when there is a reliable supply
available.
MORE WAYS TO e Messages could also be centrally programmed in the
MAKE IT EASY case of first doses or when shifting vaccine availability

and guidance on dose timing means that vaccination
dates may not be known in advance.
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First-person narratives can influence health worker attitudes and decision-
making by providing a model they can identify with. Importantly, health
workers must perceive the speaker to be similar to them, such as through Health Worker testimonial in Ghana
shared background or experiences. For example, hearing from another health
worker who overcame similar initial concerns or hesitancy to successfully get
vaccinated and why they did so can be a powerful influence on willingness to
take the vaccine.

Video testimonials were developed in collaboration between the
Expanded Program on Immunization and Breakthrough ACTION to
counter vaccine misinformation among different social networks in
the community, including rumors about the efficacy and safety of
e Testimonial content should reflect the concerns most commonly the vaccines, and to address fear of vaccine side effects. A video
featuring a satisfied health worker expressing her reasons for
getting vaccinated was disseminated on national TV and official
social media channels.

expressed by health workers and messengers should be someone health
workers can relate to, based on their experience, background, identity, or
profession.

e Testimonials can be recorded and disseminated through various channels
likely to reach health workers, or incorporated into other complementary
approaches (e.g., dialogue-based interventions, vaccine ambassadors, and
peer referrals).

MORE WAYS TO BUILD

TRUST AND CONFIDENCE



https://drive.google.com/file/d/1axW8-pXetziGZsL6bKabz6b0AOyMYrlj/view?usp=sharing
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VACC RS

Health workers may wait for confirmation that others have a successful vaccine
experience before deciding to get their own shots. Ambassadors are trusted, known,

and respected health and community leaders who in a formal or informal capacity Amhassadors in cate d’l\mire
can demonstrate their confidence in the vaccine by making their vaccinated status _ _
public. Ambassadors should be trusted among their peers and community and be Health workers were trained as ambassadors during a

professional vaccine forum, received a certificate endorsed by
the local health authority and a resource on talking points for

motivated to share their vaccine experience with others.

e Ambassadors can include role models known in the health sector (e.g., Minister discussing the vaccine, and returned to their workplace and
of Health, Health Regional Director, health influencer, facility officer in charge) community to actively encourage others to get the vaccine.
who will get vaccinated—often publicly—and share their experience with local Ambassadors can reply to frequently asked questions and
media, on social media, and within health worker membership groups. Role concerns related to the vaccine and engage in discussions to

models should be visible and influential peers or leaders and their motivation counteract misinformation.

should not be suspect.
e Consider pairing this approach with other ways to raise visibility, or formalizing a
more active outreach role: upon completion of a skills building session and
receiving the vaccine, health workers can be certified as "vaccine ambassadors”
to perform outreach and more actively advocate for the vaccine in their health
facility and community.

MORE WAYS TO BUILD

TRUST AND CONFIDENCE







