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oʵĴŃſŨŃǞŃʵǂŤŃƳŃʵĘƳŃʵƆƐƳŃ
ŨƆƯƐƳǂĘƈǂʵŤŃĘſǂŤʵƯƳŨƐƳŨǂŨŃƹ
ǂŤĘƈʵ<¶ĄoBʡɺʂʋ

oʬƆʵƹŻŃƯǂŨĶĘſʵĘĴƐǈǂʵǂŤŃ
ŜƐǞŃƳƈƆŃƈǂʵƐƳʵǞĘĶĶŨƈŃ
ƆĘŻŃƳʬƹʵŨƈǂŃƈǂŨƐƈƹʋ

Health workers have been a key part of the
pandemic response, and around the world
many places are experiencing high rates of
burnout and declining motivation. During
such emergencies, health workers in already
under-resourced settings can be expected to
work extra shifts or assist outreach for little
to no extra pay. At the same time, basic
information about the vaccine—which health
workers need to do their jobs—may be
inconsistent. Health workers who feel
unsupported by officials may feel no reason
to go out of their way to support vaccination
initiatives or get vaccinated themselves.

BUILD TRUST AND
CONFIDENCE

DESIGN MENU

Health workers in LMICs are commonly
faced with severe cases of endemic
diseases such as malaria, tuberculosis, and
HIV/AIDS, but may have not yet personally
seen a case of severe COVID-19. Official
case rates in many sub-Saharan African
countries have remained quite low in
comparison to other countries. Health
workers may thus question why so much
official attention and funding have been
devoted to COVID-19 over other,
seemingly more pressing, health
challenges in their communities. 

Behavioral INSIGHTS CASE STUDY

BƐʵoʵǂƳǈƹǂʵǂŤĘǂʵǂŤŃʵŜƐǞŃƳƈƆŃƈǂʵĘƈļʵǞĘĶĶŨƈŃʵƆĘŻŃƳƹ
ŤĘǞŃʵƆǥʵĴŃƹǂʵŨƈǂŃƳŃƹǂƹʵŨƈʵƆŨƈļʒʵ

oʵļƐƈʬǂʵŚŃŃſʵƹǈƯƯƐƳǂŃļʌ
ƹƐʵoʵļƐƈʬǂʵƐǟŃʵǂŤŃ
ŜƐǞŃƳƈƆŃƈǂʵĘƈǥǂŤŨƈŜʋ

Health workers may be skeptical of the
local pandemic response and government
spending on vaccines in areas where
emergency funds have historically been
mismanaged or where there is a legacy of
corruption. Knowledge of prior exploitation
by foreign actors can cause health workers
to question vaccine manufacturers’ and
funders’ intentions, and the vaccine’s
safety and efficacy. Media coverage which
highlights instances of corruption or
repeats false statements can feed into
these narratives of distrust. 

BEHAVIORAL DEEP DIVE

BUILD KNOWLEDGE
AND SKILLS 

EXPLORE
APROACHES

https://2022.wish.org.qa/wp-content/uploads/2022/10/QFJ9259-02-Our-Duty-Of-Care-WEB.pdf


https://www.nytimes.com/2021/03/11/business/astrazeneca-vaccine-denmark-blood-clots.html
https://www.nature.com/articles/d41586-020-03626-1
https://www.ajmc.com/view/cdc-fda-call-for-pause-of-j-j-covid-19-vaccine-after-safety-concerns-around-clotting
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Spotlight on...

Priority access CONVENIENT ACCESS
!ǎ ŎǊƛǘƛŎŀƭ ŀǎ ŦǊƻƴǘƭƛƴŜ ǿƻǊƪŜǊǎ ŀǊŜ ŘǳǊƛƴƎ ŀ ǇŀƴŘŜƳƛŎΣ ǘƘŜ ƘŜŀƭǘƘ
ŎƻƳƳǳƴƛǘȅ ƘƻƭŘǎ ōǊƻŀŘ ŎƻƴǎŜƴǎǳǎ ǘƘŀǘ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǎƘƻǳƭŘ ǊŜŎŜƛǾŜ
ǇǊƛƻǊƛǘȅ ŀŎŎŜǎǎ ǘƻ ǾŀŎŎƛƴŜǎ ŘǳǊƛƴƎ ŜŀǊƭȅ ǇŜǊƛƻŘǎ ƻŦ ŀ ǇŀƴŘŜƳƛŎ ǿƘŜƴ
ǊŀǘƛƻƴƛƴƎ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘΦ !ƭƭƻǿƛƴƎ ǇǊƛƻǊƛǘȅ ŀŎŎŜǎǎ ǘƻ ǾŀŎŎƛƴŜǎ ŀƴŘ
ōƻƻǎǘŜǊǎ ŀƭǎƻ ǎƛƎƴŀƭǎ ǘƻ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǘƘŀǘ ǘƘŜƛǊ ǊƻƭŜ ƛǎ ǾŀƭǳŜŘΦ 

/ƻƴǾŜƴƛŜƴŎŜ ƳŜŀƴǎ ƳŀƪƛƴƎ ŜŦŦƻǊǘǎ ǘƻ ǊŜƳƻǾŜ ƘŀǎǎƭŜǎ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ
ŀŎŎŜǎǎ ŦƻǊ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎΣ ǿƘƛŎƘ ŎƻǳƭŘ ƛƴŎƭǳŘŜ ōǊƛƴƎƛƴƎ ǾŀŎŎƛƴŜǎ ǘƻ ǘƘŜƛǊ
ǿƻǊƪǇƭŀŎŜǎ ǎƻ ǘƘŜȅ Ŏŀƴ ŀŎŎŜǎǎ ǾŀŎŎƛƴŀǘƛƻƴ Ŝŀǎƛƭȅ ŀƴŘ ŦƭŜȄƛōƭȅ ŀŎŎƻǊŘƛƴƎ ǘƻ
ǘƘŜƛǊ ǿƻǊƪƛƴƎ ƘƻǳǊǎ ŀƴŘ ǿƻǊƪƭƻŀŘΣ ŀƴŘ ŀƭƭƻǿƛƴƎ ŦƻǊ ǘƛƳŜ ƻŦŦ ǿƻǊƪ ƛƴ ŎŀǎŜ
ƻŦ ǎƛŘŜ ŜŦŦŜŎǘǎΦ ¢Ƙƛǎ ŎƻǳƭŘ ŀƭǎƻ ƛƴŎƭǳŘŜ ŘŜŦŀǳƭǘƛƴƎ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ƛƴǘƻ
ǾŀŎŎƛƴŀǘƛƻƴ ŀǇǇƻƛƴǘƳŜƴǘǎ ƛƴ ŀ ŎƻƴǾŜƴƛŜƴǘ ƭƻŎŀǘƛƻƴ ǘƻ ǊŜƳƻǾŜ ǘƘŜ ƘŀǎǎƭŜ
ƻŦ ƘŀǾƛƴƎ ǘƻ ǎŎƘŜŘǳƭŜ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎΦ

¢ƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ ¢ƻƎƻ ǊŜŀŎƘŜŘ ŀ ǾŀŎŎƛƴŀǘƛƻƴ ǊŀǘŜ ƻǾŜǊ фл҈ ŀƳƻƴƎ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ŘǳǊƛƴƎ ǘƘŜƛǊ ƛƴƛǘƛŀƭ
ŎŀƳǇŀƛƎƴ ōȅ ōƻǘƘ ƛƴŎƭǳŘƛƴƎ ƘŜŀƭǘƘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƳƻƴƎ ǘƘŜ ǇǊƛƻǊƛǘȅ ƎǊƻǳǇǎ ǘƻ ƎŜǘ ǾŀŎŎƛƴŀǘŜŘ ŀƴŘ ōǊƛƴƎƛƴƎ
ǘƘŜ ǾŀŎŎƛƴŜ ŎƭƻǎŜ ōȅ ǎŜǘǘƛƴƎ ǳǇ ŀ ǾŀŎŎƛƴŀǘƛƻƴ ŎŜƴǘŜǊ ƛƴ ŜŀŎƘ ƘŜŀƭǘƘ ŦŀŎƛƭƛǘȅΦ ¢Ƙƛǎ ŀƭƭƻǿŜŘ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǘƻ
ƎŜǘ ǾŀŎŎƛƴŀǘŜŘ ǿƛǘƘƻǳǘ ƴŜŜŘƛƴƎ ǘƻ ǘŀƪŜ ǘƛƳŜ ƻŦŦ ŦǊƻƳ ǿƻǊƪ ƻǊ ǘƻ ǘǊŀǾŜƭΦ

¢ƘŜǎŜ ŜŦŦƻǊǘǎ ǘƻ ƳŀƪŜ ƛǘ Ŝŀǎȅ ǿŜǊŜ ǇŀƛǊŜŘ ǿƛǘƘ ǘƛƳŜƭȅ ŀƴŘ ǘǊǳǎǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ IŜŀƭǘƘ 
ŘǳǊƛƴƎ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ǘƘŜ ǾŀŎŎƛƴŜΣ ŀƴŘ ŀ ŦƭŜȄƛōƭŜ ƘŜŀƭǘƘ ǎȅǎǘŜƳ ǘƘŀǘ ǿŀǎ ŀōƭŜ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ƭƻƎƛǎǘƛŎǎ 
ŀƴŘ ǇŜǊǎƻƴƴŜƭ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ ǾŀŎŎƛƴŜ ŎƻǾŜǊŀƎŜ ǘƘŀǘ ƳŀŘŜ ƛǘ ŜŀǎƛŜǊ ŦƻǊ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǘƻ ƎŜǘ ǾŀŎŎƛƴŀǘŜŘΦ

Priority and convenient access in Togo

MORE WAYS TO
MAKE IT EASY

MORE WAYS TO
MAKE IT EASY

https://covid-19vaccineslessonslearned.afro.who.int/all-best-practices/single/70
https://covid-19vaccineslessonslearned.afro.who.int/all-best-practices/single/70


https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/


https://www.thelancet.com/journals/lanam/article/PIIS2667-193X(22)00022-9/fulltext


https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/
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¢Ƙƛǎ ŀǇǇǊƻŀŎƘ ƛǎ Ƴƻǎǘ ƭƛƪŜƭȅ ǘƻ ōŜ ŜŦŦŜŎǘƛǾŜ ƛƴ ǎŜǘǘƛƴƎǎ ǿƘŜǊŜ ƘŜŀƭǘƘ
ǿƻǊƪŜǊǎ ŀǊŜ ƻǇŜƴ ǘƻ ŘƛǎŎƭƻǎŜ ǘƘŜƛǊ ǾŀŎŎƛƴŀǘƛƻƴ ǎǘŀǘǳǎ ǿƛǘƘ ƻǘƘŜǊǎ ŀƴŘ
ǿƘŜǊŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƴǳƳōŜǊ Ƴŀȅ ƘŀǾŜ ŀƭǊŜŀŘȅ ƎƻǘǘŜƴ ǾŀŎŎƛƴŀǘŜŘΦ
/ƻƴǎƛŘŜǊ ǇŀƛǊƛƴƎ ǘƘƛǎ ŀǇǇǊƻŀŎƘ ǿƛǘƘ ƻǘƘŜǊ ǎƻƭǳǘƛƻƴǎ ǘƻ ōǳƛƭŘ ǘǊǳǎǘ
ŀƴŘ ŘƛŀƭƻƎǳŜπōŀǎŜŘ ƛƴǘŜǊǾŜƴǘƛƻƴǎ ǘƻ ŜƴƎŀƎŜ ƛƴ ŘƛǎŎǳǎǎƛƻƴ ŀƴŘ
ǊŜǎƻƭǾŜ ŎƻƴŎŜǊƴǎΦ

wŀƛǎƛƴƎ ǘƘŜ Ǿƛǎƛōƛƭƛǘȅ ƻŦ ǇŜŜǊǎ ǿƘƻ ŀǊŜ ǾŀŎŎƛƴŀǘŜŘ Ŏŀƴ ƘŜƭǇ ǘƻ ǇǊƻƳǇǘ
ŎƻƴǾŜǊǎŀǘƛƻƴǎ ŀōƻǳǘ ǘƘŜƛǊ ǊŜŀǎƻƴǎ ŦƻǊ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜ ŘƻƛƴƎ ǎƻ ŀƴŘ
ŎǊŜŀǘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ƻǘƘŜǊǎΦ aŀƪƛƴƎ ƛǘ Ŝŀǎȅ ǘƻ ǎǇƻǘ
ǾŀŎŎƛƴŀǘŜŘ ǇŜŜǊǎ Ŏŀƴ ŀƭǎƻ ŜƭŜǾŀǘŜ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ Ƙƻǿ ŎƻƳƳƻƴ
ǾŀŎŎƛƴŀǘƛƻƴ ƛǎ ŀƳƻƴƎ ǇŜŜǊǎ ŀƴŘ ƳƻǘƛǾŀǘŜ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǿƘƻ ŀǊŜ
ƻǘƘŜǊǿƛǎŜ ŀƳōƛǾŀƭŜƴǘ ŀōƻǳǘ ǘƘŜ ǾŀŎŎƛƴŜ ōǳǘ ŀǊŜ ǎŜƴǎƛǘƛǾŜ ǘƻ ōŜƛƴƎ ǎŜŜƴ
ŀǎ ŘƛŦŦŜǊŜƴǘΦ 

Tpotlight!on///

Nake!WBDDJOBUJPO!WJTJCMF

tƛƴǎ ǿƛǘƘ ŀ ƳƻǘƛǾŀǘƛƴƎ ƛƳŀƎŜ ŀƴŘ ƳŜǎǎŀƎŜ ǿŜǊŜ ŘƛǎǘǊƛōǳǘŜŘ ǘƻ ƘŜŀƭǘƘ
ǿƻǊƪŜǊǎ ǿƘƻ ƘŀŘ ōŜŜƴ ǾŀŎŎƛƴŀǘŜŘ ŦƻǊ /h±L5πмф ǘƻ ǿŜŀǊ ŀǘ ǿƻǊƪΦ IŜŀƭǘƘ
ǿƻǊƪŜǊǎ ŎƘƻǎŜ ǘƘŜ Ǉƛƴ ŦǊƻƳ ŀƳƻƴƎ ǾŀǊƛƻǳǎ ƻǇǘƛƻƴǎ ŀǎ ŀƴ ƛǘŜƳ ǘƘŜȅ
ǿŜǊŜ ŀōƭŜ ŀƴŘ ǿƛƭƭƛƴƎ ǘƻ ǿŜŀǊ ŘǳǊƛƴƎ ǿƻǊƪ ŀƴŘ ǘƘŀǘ ŎƻǳƭŘ ōŜ ǎŜŜƴ ōȅ
ǇŜŜǊǎΦ {ŜŜ ǘƘŜ ŘŜǎƛƎƴ ƎǳƛŘŜ ŦƻǊ ƳƻǊŜ ŘŜǘŀƛƭǎ ŀƴŘ ŎƻƴǎƛŘŜǊŀǘƛƻƴǎ ŦƻǊ ǘƘƛǎ
ŀǇǇǊƻŀŎƘ ŘŜǾŜƭƻǇŜŘ ōȅ .ǊŜŀƪǘƘǊƻǳƎƘ !/¢LhbΦ 

ĄŨƹŨĴŨſŨǂǥʵƯŨƈƹʵŨƈʵ¤ŨĴŃƳŨĘ

±ŀŎŎƛƴŀǘŜŘ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ Ŏŀƴ Ǉǳǘ ŀ ǎƛƎƴ όŜΦƎΦΣ ǎƛƎƴŀǘǳǊŜΣ ƛƴƛǘƛŀƭǎΣ ǎƳŀƭƭ
ƴƻǘŜύ ƻƴ ŀ ǇƻǎǘŜǊ ǘƘŀǘ ƛǎ ƘƛƎƘƭȅ ǾƛǎƛōƭŜ ŦƻǊ ƻǘƘŜǊǎ ǿƻǊƪƛƴƎ ƛƴ ƻǊ ǾƛǎƛǘƛƴƎ ǘƘŜ
ƘŜŀƭǘƘ ŦŀŎƛƭƛǘȅΦ ¢ƘŜ ǇƻǎǘŜǊ ǎƘƻǿǎ Ƙƻǿ Ƴŀƴȅ ƻǘƘŜǊǎ ŀǊŜ ƎŜǘǘƛƴƎ ǾŀŎŎƛƴŀǘŜŘ
ŀƴŘ ǇǊƻƳǇǘǎ ƘŜŀƭǘƘ ǿƻǊƪŜǊǎ ǘƻ ǊŜŦƭŜŎǘ ƻƴ ǘƘŜƛǊ ǎǘŀǘǳǎ ŀƴŘ ŜƴŎƻǳǊŀƎŜǎ
ǘƘŜƳ ǘƻ Ŧƻƭƭƻǿ ǘƘŜ ƴƻǊƳ ŀƴŘ ƎŜǘ ǾŀŎŎƛƴŀǘŜŘ ŀǎ ǿŜƭƭΦ 

ĄĘĶĶŨƈŃʵǞŨƹŨĴŨſŨǂǥʵƯƐƹǂŃƳʵŨƈʵ<ĘƆŃƳƐƐƈ

MORE WAYS TO
PROMPT ACTION

https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/




https://static1.squarespace.com/static/606391c9f3270e1a748c2303/t/61e7f5133ded430912df4f19/1642591591296/Web_Nepal+Little+Jab+Book+.pdf


https://www.ideas42.org/covid-19-vaccine-uptake-by-health-workers/
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Spotlight on...

REMINDERS

Reminders can be targeted towards individuals or groups and can
leverage various communication channels. 
Reminders are not a substitute for convenient access or other
efforts to generate demand but can complement those approaches.

With so many responsibilities, health workers may understandably
forget or delay vaccination. Simple cues can help them reflect on their
vaccination decision, make a plan, and remember to follow through on
next steps, such as a second dose or booster. 

Text messages can be sent to health workers who are
due to receive a dose with details of where and when
they can get the vaccine. 

Health workers receiving an initial dose could be
provided the option to receive reminders ahead of their
next vaccination date when there is a reliable supply
available.

Messages could also be centrally programmed in the
case of first doses or when shifting vaccine availability
and guidance on dose timing means that vaccination
dates may not be known in advance.

Illustrative examples

MORE WAYS TO
MAKE IT EASY
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Spotlight on...

Testimonials

Testimonial content should reflect the concerns most commonly
expressed by health workers and messengers should be someone health
workers can relate to, based on their experience, background, identity, or
profession. 
Testimonials can be recorded and disseminated through various channels
likely to reach health workers, or incorporated into other complementary
approaches (e.g., dialogue-based interventions, vaccine ambassadors, and
peer referrals).

First-person narratives can influence health worker attitudes and decision-
making by providing a model they can identify with. Importantly, health
workers must perceive the speaker to be similar to them, such as through
shared background or experiences. For example, hearing from another health
worker who overcame similar initial concerns or hesitancy to successfully get
vaccinated and why they did so can be a powerful influence on willingness to
take the vaccine.

Video testimonials were developed in collaboration between the
Expanded Program on Immunization and Breakthrough ACTION to
counter vaccine misinformation among different social networks in
the community, including rumors about the efficacy and safety of
the vaccines, and to address fear of vaccine side effects. A video
featuring a satisfied health worker expressing her reasons for
getting vaccinated was disseminated on national TV and official
social media channels. 

Health worker testimonial in Ghana

MORE WAYS TO BUILD
TRUST AND CONFIDENCE

https://drive.google.com/file/d/1axW8-pXetziGZsL6bKabz6b0AOyMYrlj/view?usp=sharing
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Spotlight on...

Vaccine ambassadors

Ambassadors can include role models known in the health sector (e.g., Minister
of Health, Health Regional Director, health influencer, facility officer in charge)
who will get vaccinated—often publicly—and share their experience with local
media, on social media, and within health worker membership groups. Role
models should be visible and influential peers or leaders and their motivation
should not be suspect. 
Consider pairing this approach with other ways to raise visibility, or formalizing a
more active outreach role: upon completion of a skills building session and
receiving the vaccine, health workers can be certified as "vaccine ambassadors"
to perform outreach and more actively advocate for the vaccine in their health
facility and community.

Health workers may wait for confirmation that others have a successful vaccine
experience before deciding to get their own shots. Ambassadors are trusted, known,
and respected health and community leaders who in a formal or informal capacity
can demonstrate their confidence in the vaccine by making their vaccinated status
public. Ambassadors should be trusted among their peers and community and be
motivated to share their vaccine experience with others.

Health workers were trained as ambassadors during a
professional vaccine forum, received a certificate endorsed by
the local health authority and a resource on talking points for
discussing the vaccine, and returned to their workplace and
community to actively encourage others to get the vaccine.
Ambassadors can reply to frequently asked questions and
concerns related to the vaccine and engage in discussions to
counteract misinformation.

Ambassadors in Côte d’Ivoire

MORE WAYS TO BUILD
TRUST AND CONFIDENCE




